
R~OHE-BLACKSBURG 
REGIONAL AIRPORf 

~ 

-~ . 
-~ L- - _.-~~-



William 
Gust 

~uzzy 
M'innix 

ROANOKE-BLAeKSBU~ 
REGIONAL AIRPORli 

IDrr. John 
Doe ley 

<D¥nthia 
Lawrence 

Bittle 
Pcn~terflele 



• ~isitors ~mat arfrii~e v.tia ROA sp:en~d am. ~a~e.ra~~e 

of $410. 1per trip 



R A empl®ys a staff €>11 §9 fPeOF)Ie 
• 1€l~al employment at ROA is G>Mer 6@0 
• Thrrcougfh ROA tflllere is ()n·e-s~oip aeeess teo nearl¥ 

5@Cl ci~ies worrle1wiele. 
• liPassen.~e.r: F'-rG>file: 

- 56.@8°/o IBwsiness 
- $9.23o/o IL.eiswre 
- 4.69°/o ®~tt.ie.p 

• fh.e p.rirrna~ serrviee area is cornp.,rrisem ef 19 
eeurnties servimg apprro~irnatel~ S·CJO,O.(J@ p.eople 
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• 0arg:o ~a·rr11ers 

• 12~5;§0 t<irns ofr ea1r~£J .mo~~ed thro:ugf'l ROA 
i lil 21<0 14. 
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U.S. DOMESTIC AIRLINE OLIGOPOLY 

Scheduled Seats (CY 2014) 
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4 major U.S. air carriers {AA, WN, DL, and UA) now control 

84o/o of domestic capacity (i.e. seats) 
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AIRFARES HAVE PLATEAUED 
Average DOmestic Fare 
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• Since 2e09, fares increased almost 30o/o and attributable to: 
• Less competition 

• Elimination of unprofitable routes 

• Adherence to capacity control 
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FUEL PRICES DOWN 
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• Price spike in 20081ed to capacity reductions 
• Recent declines are driving increased profits and putting 

pressure to slow average fare acceleration 
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INDUSTRY PROFITS 

,. Airlines now profitable 

• Increase in ancillary 
revenue (e.g. bag 
fees) 

• Capacity restraint 
• Consolidation 

• Expect record profits 
again for 20~ 5 
• Higher airfares 
• Lower fuel costs 

m ~----------------------------

i$20 $268 

& $10 +-------~F---:::Ik--~ - --­= ID 
.. so "'-ri~~::Lif'llplp f ($10) ~~~---...;;.______ ~"'-J"" .. 
:($20) +---------~---1 
i 
~($30) -+----------------\-4----\--~~ 

~) +-----------------~~--;_ __ __ 

-a-CUmulative profit since 1948 

- - .~ - . - .·- --~ -- ~=-=-= 



AMERICAN AIRLINES/US AIRWAYS MERGER 

l!!a ROANOKE-~RG 
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• Merger officially closed December 9, 2013 

• Largest airline in the world with hubs in: 

• Charlotte, Chicago, Dallas, Los Angeles, Miami, New York 
City (JFK}, Philadelphia, Phoenix, and Washington (DCA) 

• AA re-banking DFW, MIA, ORO hubs 

• AA has begun to connect the dots across the system 

• TULt OKCr GRR, DSM, FWA, EW to US Hubs 

• US Airways is now part of oneworld alliance 

• Large influx of new aircraft sets AA on path to be 

youngest fleet of legacy airlines 

• Airbus, Boeing and new regional aircraft 
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AMERICAN AIRL~NES: MERGER SYNERGIES 

• AP:.s strength was 
from Michigan to 
Mexico, as well as 
Caribbean 

• US strength primarily 
in Northeast and 
Southeast and 
certain Southern 
California markets 

• Combined airline has 
significant gains by 
.. connecting the dots" 
from each other's 
strengths 
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DELTAAIR LINES 

• Focused on lowering unit 
costs and improving 
customer experience 

July 2015 Peak Day Departures 1,200 r--:-.~--.........:;... ____ .........:;..._...;...._ ______ _ 

• Reducing 50-seat 
regional jets from 309 
to 100 by 2015 

• Active in route network 
adjustments 
• MEM is no longer a hub 
• CVG down to 89 

departures from 106 in 
2014 

• Creating focus city at 
SEA and shuttle in LAX 
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UNITED AIRLINES 

• lJA's financial 700 
July 2015 Peak Day Departures 

performance nas 
aoo 
500 

lagged industry 400 

• Top 4 hubs have 
300 

200 
• 

major competition 100 
0 

from another legacy ORD IAH EWR DEN SFO lAD LAX CLE 

carrier/LCC's likely. #of Destinations Served YoY 
impacting lJA's 5 

financial performance 0 
0 

• Adding ~e ERJ-175 (5) 

(76-seat, dual class) (10) 

with deliveries in 
2814/2015 (15} 

ORO IAH EWR DEN SFO lAD LAX ClE 
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ALLEGIANT 
• Recently announced the purchase of 6 additional A-319 aircraft 

Expected to have a total of 30 tn the neet by 2018 
• Higher ownership cost reqUires hlgher utmzatk>n and the need to 

move Into larger markets 

• Started moving into larger markets such as I NO, PIT, MSY, JAX, 
OMA, etc. 

• Currently serv1ng 99 cities- majority of growth to/from Florida; 
LAS!AZA bastcalfy flat year -over-year 

SFB LAS AZA PJE PGO BU CVG FLL CIO FSO 
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FRONTIER AIRLINES 

• Purchased by Indigo Partners 
Dec2013 
• Previously owned Spirit Airlines 
• Transforming into an ULCC 
• Looking a fat more flke Spirit 

• DEN the largest market but 
capacity dropped over 45% YoY 
• Net loss of 18 destinations from 

55 in July 2014 to 37 in July 2015 
• l oss of large connecting hub 

affects smaller markets more 

• Focus is adding service to new, 
larger destinations with low 
frequency 

July Peak Day Departures 
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• ATL. ORO. CLE. PHL, CVG. lAD. (2Dl ~:;:--~-----_.:;;..-..,..---~---;........;._-

MSP. MIA (3Dl '-------~-------------
• Opportunistic play in places like DEN ATL ORO LAS MCO CLE PHL TTN CVG lAD MSP MIA 

CLEand CVG 



SPIRIT AIRLINES 

• Significant expansion 
through 2021 
• Adding 22 aircraft by end 

of2015 
• 63 additional aircraft by 

2021 

• Future growth focused at 
medium/large airports 
• ORO, IAH, BWI, CLE, MCI 

• Strategy tends to favor 
breadth of service over 
depth of service 

• Continued preference for 
daily service over less than 
daily 
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• Legacy carriers expecte 
Gonti.mwe wi~h capacity 
eaRstraint 
- Any lgJrewttJ, will ibe reasonable 

as 'Wall Street cantiruaes 
,pressure for p:refit growth 

• LCC/ULC.c ·is where maje.ri~ 
ef- grewth is c~.mi11g frC>m 
do-mestically 
- Continuation of gFowth into 

.larger maA<ets 
• ·lfil~ernati·G>r~la~l ~rowtm wrll Uke·ly 

Gmrntinl!.le to aut~J·a.ce ·demestiG 
eBJ!)aoity 

• liiransitioning to h~r.ger a,ircraft 
acrmss ~he boarct · 
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ROA PRIMARY AIR SERVICE CATCHMENT AREA 

Primary air service catchment 
area population of over 570,000 

l!!a ~OIE-BLACIGBURG 
~REGIONAL AIRroRf 

Population of 800,000 in 
Southwestern Virginia and West 

Virginia with an average household 
income of $45,000 



CLT 

• R()A GSO 1:52 3% 
7% 

CLT 
lAD 3:20 

GSO 
7% 

• lAD RDU 2:44 

• RDU RIC 2:56 

RIC 
Other 

LYH 1:00 

CHO 1:56 

ROA retains approximately 62% of potential air service catchment area passengers. 



~mgage business corrrlm(JJ:rrlity 

• M@rli~csui ke¥ lperrf:@rrmanee indire~~cor-s (KPI) 

• W·ornk wi~IM ~)LJr strra~eg~ i~e jp,lar1n~elrS 
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